PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
BUDGET WORK SESSION
WEDNESDAY, MARCH 17, 2021, 7:00 PM
VIRTUAL

The special meeting of the Purcellville Town Council convened at 7:00 PM virtually on GoTo Meeting,

COUNCIL MEMBERS PRESENT:
Kwasi Fraser, Mayor
Mary Jane Williams, Vice Mayor
Tip Stinnette, Council Member
Joel Grewe, Council Member
Ted Greenly, Council Member
Stan Milan, Council Member
Christopher Bertaut, Council Member

STAFF PRESENT:
David Mekarski, Town Manager
Sally Hankins, Town Attorney
Hooper McCann, Director of Administration
Sharon Rauch, Director of Human Resources
Elizabeth Krens, Director of Finance
Connie LeMarr, Assistant Director of Finance
Paula Hicks, Accounting Manager
Linda Jackson, Financial Analyst
Shannon Bohince, Director of Information Tech.
Deputy Chief Dave Dailey, Police Dept.
Dale Lehnig, Director of Engineering, Planning & Development
Jason Didawick, Director of Public Works
Don Dooley, Director of Planning & Economic Development
Diana Hays, Town Clerk/Executive Assistant
Kimberly Bandy, Deputy Town Clerk

CALL TO ORDER:

Mayor Fraser called the meeting to order at 7:00 PM. The Pledge of Allegiance followed.

PRESENTATION

a. Town Manager Proposed Budget Presentation

David Mekarski, Town Manager, gave the presentation.
Council discussed presentation. Mayor encouraged Council to share their comments and questions
electronically with staff to be addressed and discussed at future budget meetings.
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DISCUSSION/INFORMATIONAL ITEMS

a. Review of Upcoming Budget Work Session Schedule and b. Review of Budget
Process

Council requested to have a discussion on the topic of “17 tier to 4 tier” construct and implementation
reviewed at a future meeting and to follow an adoption process. Mr. Mekarski also suggested to
submit any challenges that are foreseen by Council as not yet addressed by staff.

ADJOURNMENT

Council member Grewe moved at 8:15pm to adjourn the meeting and carried 7-0.

Kwasi Fraser, Mayor
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