MEETING MINUTES
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MEETING
TUESDAY, FEBRUARY 1, 2022, 7:00 PM

VIRTUAL
Meeting recording can be found at the following link: https://purcellvilleva.new.swagit.com/videos/153903

This meeting was held virtually by the use of GoTo Meeting with no in-person participants due to the Town
Council’s Declaration of a State of Emergency associated with the COVID pandemic from the January 25, 2022
Town Council Meeting.

MEMBERS PRESENT REMOTELY:
David Wood, Chair

Cliff Robinson, Vice Chair

Chris Bertaut, Council liaison

Dwayne Gulsby, Committee member
Chris Martenis, Committee member
Tamara Dean, Committee member

Andy Chalonec, Committee member
Stella Hill, Junior member

Karis Robinson, Junior member

Council member Rayner attended the entire meeting remotely. Mayor Kwasi Fraser attended for
part of the meeting.

ABSENT:

Warren Grossman, Committee member
Rynthia Rost, Committee member
Margarita Rodriguez, Committee member

STAFF PRESENT REMOTELY:

Don Dooley, Director of Planning & Economic Development
Kimberly Bandy, Deputy Town Clerk

CALL TO ORDER:

Chair Wood called the meeting to order at 7:00 PM. The Pledge of Allegiance followed.

ANNOUNCEMENTS:

Chair Wood introduced newly appointed members Andy Chalonec and Tamara Dean.

APPROVAL OF MEETING MINUTES:
Chair David Wood made a motion to approve minutes from the December 7, 2021 meeting and
Vice Chair Cliff Robinson seconded the motion and they were approved unanimously.
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PRESENTATION:

Glass Commerce Gerardo Mateo and Paola Santana, Glass Commerce Representatives, gave the
presentation. (Presentation on file at the Clerk’s office and attached)

After the presentation, Economic Development Advisory Committee (EDAC) members agreed
that there was a need to have better communication to change the success of this project. Town
businesses would need to have more participation in the portal and a decision going forward
would have to be made whether this contract would continue to be a tool used for local business
or to end the contract.

In conclusion of the presentation, Gerardo Mateo would continue as a point of contact from
Glass Commerce. It was requested by Glass Commerce to have a counterpart and/or a
designated point of contact in the Town for future approvals as needed and a monthly touch-base
meeting with this point of contact. EDAC offered for Glass Commerce, Gerardo Mateo, to
attend their monthly meetings. Glass Commerce offered to present a 15 minute demo of the
Portal to further educate EDAC and they would be conducting a Portal redesign for Purcellville
taking into consideration the Town's branding as mentioned in the meeting. Glass Commerce
would be providing a shared folder with digital assets to be used so the Town can help spread the
word with its network to inform local businesses and the community about this initiative, also
possibly a personalized Town of Purcellville banner to be shared. Glass Commerce would also
prepare a communications timeline highlighting the topics to be covered in outreach efforts.

CITIZEN COMMENTS (first opportunity):
Casey Chapman, Purcellville resident, took this opportunity to compliment the work that Glass

Commerce is undertaking and to encourage the Town to provide better parameters, guidelines
and expectations in order for Glass Commerce to be successful as well as to voice his concern
regarding the Town’s use of third party contractors. Mr. Chapman requested that the Town
consider the information and insights that the Town most likely already has before hiring third
parties at taxpayer expense to impart the same information, insights and recommendations.

ACTION ITEM(S):
None

DISCUSSION ITEM(S):

a. Economic Development Advisory Committee Work Plan for 2022

Committee members discussed potential 2022 goals for EDAC and next steps including
identifying outside resources to assist Purcellville small businesses such as Loudoun County
Economic Development, reaching out to the Purcellville small business community to learn more
about their needs and how the Town can address them, and identify opportunities to increase



Economic Development Advisory Committee Meeting
February 1, 2022
Page 3 of 3

local shopping/dining traffic. Specifically, Vice Chair Robinson talked about the potential Cars
and Coffee event that he’s spearheading. He will have the specifics within the next 30-60 days.

BOARD COMMENTS:

Board expressed the desire to procure a list of all in-town business and how to go about getting
said information. The Board also discussed their concern over commercial vacancies and the
negative effect it can have on the Town, as well as potentially holding meetings more often than
once a month in order to be more proactive. It was discussed if special meetings were to be
scheduled they would need to be coordinated with the Clerk’s office for choosing dates, staffing,
sending proper notifications, and creating agendas. There was no motion made, as it was
decided that 2022 priorities need to be agreed upon before making a decision.

STAFF COMMENTS:

Don Dooley discussed coming up with a short list of goals for 2022 which will be sent out via
email as well as proper email chain protocol and what would substantiate a special eeting of
EDAC.

ADJOURNMENT:

With no further business, Chair Wood adjourned the meeting at 9:03 PM and was seconded by
Vice Mayor Robinson and was approved unanimously.

WV 47

David Wood, Chair

éu x,u (o100 L\%/

Klmberly Bandy,Deputy Town Clef
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