MINUTES
PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
WEDNESDAY, APRIL 26, 2023, 5:30 PM
TOWN HALL COUNCIL CHAMBERS

Meeting video can be found at the following link: hiips:/p

COUNCIL MEMBERS PRESENT: Mayor Stanley Milan, Vice Mayor Christopher Bertaut, Council
members Erin Rayner, Mary Bennett, Mary Jane Williams, Carol Luke, Ron Rise, Jr.

STAFF PRESENT: Human Resources Director Sharon Rauch, Director of Finance Liz Krens, Financial
Analyst Linda Jackson, Chief Cynthia McAlister, Deputy Chief Dave Dailey, Director of Public Works
Jason Didawick, Director of Information Technology Shannon Bohince, Assistant Finance Director
Connie LeMarr, Parks and Recreation Division Manager Amie Ware, Town Clerk/Executive Assistant
Diana Hays

CALL TO ORDER:
Mayor Milan called the meeting to order at 5:30 PM. The Pledge of Allegiance followed.
DISCUSSION:
a. FY24 Budget Changes and Discussion
(a copy of the presentation is attached)

Linda Jackson reviewed the proposed changes submitted by Council member Williams, Council member Bennett
and Vice Mayor Bertaut. Council member Rayner reviewed proposed changes.

Council will see a presentation from Stantec on May 1, 2023 and will further discuss budget changes after that
presentation.

ACTION ITEMS:

Vice Mayor Bertaut made a motion that the Town Council appoint Glen Adams as Interim Town
Manager for the Town of Purcellville in accordance with the agreed upon terms of the contract
prepared by the Town Attorney.

(Carried: 7-0, Rayner: Aye, Bennett: Aye, Bertaut: Aye, Rise: Aye, Luke: Aye, Williams: Aye;
Milan: Aye)

ADJOURNMENT:

With no further business, Vice Mayor Bertaut made a motion to adjourn the meeting at 7:20 PM.
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Diana Hays, Town Clérk Stanley J. Milan Sr., Mayor
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@ FY2 Proposed Budget

Summary of Changes

- ‘_ -
Revenue = Expense

Work Session
April 26, 2023 at 5:30 PM

e
W Agenda
1. General Comments (Liz, Director of Finance)

2. Executive Summary
¢ Proposed Budget Book pages 23-24

3. Council Ideas for Budget Changes
e Summary of Changes (Linda)
* Revenue
¢ Expenditures: Account, Source/Group, Fund, Object

* Enhancements
* Funded on Proposed Budget Book pages 27-31
* Unfunded on Proposed Budget Book pages 32-42

» Expense Equivalents
4. Council Budget Questions & Discussion

5. Budget Work Session Calendar (Liz)




4/27/2023

, FY24 Budget — Revenue Summary of Changes
et S R

FY24 Budget — Expenditures Summary of Changes
by Account
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ﬁ FY24 Budget — Expenditures Summary of Changes
= by Source/Group

FY'24 Megr. Tawn Council

Proposed Proposed Chauge Cliauge
3152023 pending peudivg _ pending
30 % 50
50 50 50
8192479 S153,274 ($39.20%) -30%
50 s0 50
CM Ri 30 50 50
CAI Bewner 50 s0 50
CM Ravner 20 50 $0
Legal $1.185.647 £1.079.797 ($105.850) D%
ceB $0 $500 $500
Staff Request $1.609.549 S$1.485,58¢9 {$123,960) -8%
Transfer $49.500 $49.500 $0 0%
$0 s S0
TOTAL $3,037,174 $2,768,659 (8268.515) 9%
B
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i FY24 Budget — Expenditures Summary of Changes
=~ by Fund

FY24 Mgr. Town Counell

Propesed Prepeed
by Fund emn revduy
G Operafiog J-ypendiie ey Hudget LILIES (5L 368 287 st
PAR Cipsattng B xpeaditites. Histpd L] -
W1 Opetatmg § ypendiures Hudger | g o
Bt

WWE Opetatig kxpendimmes Budget S0 S0 (3022 0 }
TOTAL $3.057,07 SLTELS  (SHALSIN %
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FY24 Budget — Expenditures Summary of Changes
by Object
SUMMARY OF CHANGES 10 THE FY 2024 Bl DGET - ENPENDITURE BY OBJ’BC’!’
As arwzs.’zm Vo be uptated upon Addeption
FY24Mgr.  Town Couneil
Proposed Proposed Change Change
. DbjectCode | Accoumt¥Wmle | 3152023 pesdive  _  pendie _ _ pendice
401100 Salary — $1.114.297 $808.097 1S306,150) -27%
402100 Socia} Security Tax $1.079 {$1.079) -100%
402900 \nility Chareeback . 50 S0 _ .
403150 Leenl $76.000 $195.500 287%
.11 U, i Service - .o a2e00) 6t
403700 Waste Dlsl ) $2.600
405230 Conmymications $4.600
— - L
B (51,966, -49%
405800 GegalBsponses 51600 61%
405810 Dues and Subscriptions 510,000} ~44%
405820  General Bxponses o S0
_dostoo | Office Supplies 539440, (2360) | 20%
408010 Facility Fquipment - S0 S0
409400 Debt Retircnxent-luterest | o $1.010,589 ($4.460) 0%
490000 ency $100,000 ($11.000) ~10%
490320 _ Transfer o WWF CIP $475,000 15119,500) 20%
S S0, 50 S N
_ TOTAL 5§3,037.174 51,764,659 (S268,515) -9%
oy
@ FAQ - Revenue Equivalents
Revenue Impact Total General P&R  water Wastewater Notes
GOVE
One-cent Real Estate Tax rate 181,000 181,000 Advertised up to one-cent rate increase for calendar year 2023.
+1% Meals Tax {FY23) 575,000 575,000 No Meals tax increase proposed. Based upon FY23 Estimate.
+1% Meals Tax (FY24) 592,000 592,000 No Meals tax increase proposed. Based upon FY24 Proposed Budget.
Refuse Offset 600,000 600,000 This would create a new revenue & reduce the Use of Reserves.
UTILITIES
Rate Increase required for every $100K in additional Expense 43% 2.9% Based upon FY23 Adopted Budget.
+1% Usage Rate 57,000 - 23,000 34,000 Based upon FY23 Adopted Budget.
Rate Increase required for every $100K in additional Expense 43% 3.0% Based upon FY23 Estimate.
+1% Usage Rate 56,000 - 23,000 33,000 Based upon FY23 Estimate.
+3% Usage Rate 168,000 - 69,000 99,000
+5% Usage Rate 280,000 - 115,000 165,000
+7% Usage Rate 392,000 - 161,000 231,000
+9% Usage Rate 504,000 - 207,000 287,000
5/8" Meter Connection (In-Town) 47,354 - 25,754 21,600
Usage Rate Equivalent of One 5/8" Cannection 11% 0.7%
&
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W r E Equivalent
® FAQ —Expense Equivalents ., ...
Expenditure Impact for
Directional Guidance CCB  General PER  water Wastewater Notes
Bneed on eslimated Fullims and Pattima Salares
Salay (Est 711/23) 7,593,805 57,425 5960326 153953 733,350 683,441 Including vacancies as of 7/4/23 (Updated /2/23)
impact of 1% ol Salary
1% of Sulary 75,361 59,603 1,540 7,333 6,884 7/1/23 es! Salary exch One-time PIP, FICA & Benefis.
FICA mpact 5,765 4,560 us 561 527
INPACT par 1 CNange NOM Sna-ime 10 FACUMNG ASSUMINg
2l Fulltime employees. Part-dime employees do not have
NoneFICA Fringe Benatts 5,307 2,361 190 906 59 MOnFICA Fringe BeneRte.
Fringe Benefit Impact of amch % of Salan 15,072 11921 308 1467 1377
Porsonne] Impact of each % of Salary 50433 21524 1847 3,000 8261 Vacant positions do not receive indexed Increase or PP
Recurring Petsohne|: Assumes. for FICA and other Fringe Benettis.
Personnel recurring increase of 1% 90,433 71,524 1,847 8,800 8,261 Salary + FICA + Frings Benchts
Personnel rzcuring incresse of 2% 180,866 143,048 3,605 17,600 16,523 Salary + FICA + Frings Benefits
Personne! recuring increase of 3% 271,295 214572 5,542 26,401 24,784 Satary + FICA + Fiinge Benelits
Parsonnel ecurting increase of 4% 361,731 286,096 7,390 35,201 33,045 Safary + FICA + Fringe Beneiits
Personnel recurring Increase of 6% 452,154 357,620 9,231 44001 41,306 Salary + FICA + Frings Benefits
Personnel recuring incresss of 6% 542,507 429143 11,085 52,801 49,568 Saary + FICA + Frings Benefts.
Personnel recurring Increase of 7% 633,030 500,667 12,932 61,601 57,829 Salary + FICA + Fringo Benefits.
Parsannel recurming Increass of B% TB48 S72,191 14778 70402 66,000 Salary + FICA + Frings Benefits
875 SSA COLA 774,460 615,297 16,073 74,485 67,606 2023 Social Security Administration (SSA) COLA  8.7%.
Parsonnel mectiring incraasa of 9% 813,896 543,715 16,627 79,202 74,352 Salary + FICA + Fringe Benofits
Recurring Performance Incentive 430,000 377,539 10,040 2,725 44,637 Salary & FICA for increased hinding.
Travel & Training
1.0% of Salary 75,361 59,603 1,540 7,333 6,884
1.5% of Salary 13,0 89405 2309 11,000 10,327
2.0% of Salary 150,721 119,207 3,079 14,667 13,769
9
wi

= CIP, Discussion Items, and Work Sessions

4. Council Budget Questions and Discussion

5. Budget Work Session (Liz)
« Mon, May 1 at 5:30 pm - Stantec Utility Rate Models
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Upcoming Meetings - FY24 Budget (Subject to Change)
M

Mon5/1 Special Mtg/ Budget WS #16 Utility Revenue and Stantec Rate Models {based upon Proposed
Budget

Wed 5/3 Special Mtg/ Budget WS #17 Additional information as needed -

Tue 5/9 Regular TC Meeting WS Town Council to Adopt & Appropriate FY24 Budget See 4/11 PH
Town Council to Adopt Ordinance for Master Tax & Fees See 4/11 PH
¢ Fallback date is May 23

Tue5/23 Regular TC Meeting WS Town Council to Adapt & Approprlate FY24 Budget - Faliback date

Town Council to Adopt Ordinance for Master Tax & Fees -Fallback date

Legend;
fegolar TC Mtg = Regular Town Councll meeting on 2nd Tuesday of the month Budget Work Sesslon  Coundil Mig

Regular TC WS = Regular TC Work Session on the 4th Tuesday of the month ial Meeting / Budget

4/27/2023
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