MINUTES
PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
MONDAY, MAY 1, 2023, 5:30 PM
TOWN HALL COUNCIL CHAMBERS

Meeting video can be found at the following link: https://purcellvilleva.new.swagit.com/videos/225305

COUNCIL MEMBERS PRESENT: Mayor Stanley Milan, Vice Mayor Christopher Bertaut, Council
members Erin Rayner, Mary Bennett, Mary Jane Williams, Carol Luke, Ron Rise, Jr.

STAFF PRESENT: Interim Town Manager Glen Adams, Director of Finance Liz Krens, Financial
Analyst Linda Jackson, Director of Administration Hooper McCann, Assistant Finance Director Connie
LeMarr, Chief Cynthia McAlister, Director of Engineering, Planning & Development Dale Lehnig,
Deputy Chief Dave Dailey, Director of Public Works Jason Didawick, Revenue Team Lead Stacy
Werner, Town Clerk/Executive Assistant Diana Hays

CALL TO ORDER:
Mayor Milan called the meeting to order at 5:30 PM. The Pledge of Allegiance followed.

DISCUSSION:
a. Utility Revenue and Stantec Rate Models (based on proposed budget)

-

(a copy of the presentation is attached)

Connie LeMarr reviewed the FY24 Water Fund Budget, Compensation Usage Trends Year Over Year, the FY24
Wastewater Fund Budget, and the Comparison of Local Utility Bill Charges.

David Hyder, Senior Principal, Stantec, reviewed the FY24 Utility Rate Modeling presentation.

Kyle Laux, Davenport, reviewed the credit rating briefing presentation.

Vice Mayor Bertaut requested the model be rerun based on Council’s suggested budget reductions. Linda Jackson will
create the summary of changes recommended by Council members to be placed in the model. Council members are

to provide their final recommendations to staff as soon as possible.

ADJOURNMENT:

With no further business, Vice Mayor Bertaut made a motion to adjourn the meeting at 7:15 PM.

.»'E\:T—{L»\JQ‘M L rllb‘i—’:- {‘-‘-’,

Diana Hays, Town Cletk Stanley J. Milan Sr., Mayor
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FY24 Proposed Budget

Utilities Revenue and Rate
Model

Work Session
May 1, 2023 at 5:30 PM

! Agenda

1. General Comments (Liz, Director of Finance)

N o ok

5/1/23

Water Fund (Connie, Assistant Director of Finance)
2.a. Revenue Budget — Water

2.b. Availabilities

2.c. Consumption Trends

Wastewater Fund (Connie)
3.a. Revenue Budget — Wastewater

Utility Bill Comparison (Connie)

Utility Rate Model Presentation (Stantec)
Credit Rating Briefing (Davenport)
Budget Work Session Schedule (Liz)

Proposed

5/10/2023
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W rY24 Budget - Water Fund

2.a. Water Revenue (pages 226-227)
= Proposed Revenue is $4,507,394 comprised of:
= Water Fees of $2,395,853 or 53%

= 47% of expenses are funded by non-user revenue
Cellular Lease of $265,807 or 6%
Misc. of $111,119 or 2%

= investment income, penalties/interest, meter fees, p-card rebate
Availabilities of $405,626 or 9%

= 5.25 Connections or 15.75 Equivalent Residential Units (ERU)

= 5/8 connection fee= $25,754 In Town / $51,508 Out of Town
Use of Reserves to:

= balance the Budget of $847,862 or 19%

= cash fund CIP of $481,127 or 11%

5/1/23 Proposed 3
e
! FY24 Budget — Water Fund
2.b. Availabilities
= Availability charges are one-time fees to recover the cost of the infrastructure and
capacity needed to provide water and sewer services. Paid initially upon
connection or when existing connections expand service needs.
= Developers, not the Town, control the payment timing.
= As shown historically below, availabilities have been a large source of revenue
but are slowing as the Town reaches build out.
= Given the uncertainties of this one-time revenue all forthcoming payments will
be deposited in the Capital Reserve Fund for future uses.
= Water Availability History
WATER AVAILABILITIES HISTORY
FY13 FYl4 FY15 FY16 FY17 FY18 FY19 FY2o Fyzi FY22
Number 11 30 45 37 94 103 40 22 24 5
Dollars 317,264 819,467 1,264,685 952,898 2,626,908 2,781,432 1,107,422 579,465 643,850 309,048
= Wastewater Availability History
WASTEWATER AVAILABILITIES HISTORY
FY13 FYla Fyi5 FY16 FY17 FYi8 FY15 FY20 FY21 Fy22
Number 11 30 45 37 95 103 40 22 24 5
Dollars 287,690 687,290 1,060,697 799,200 2,224,800 2,332,800 786,738 59,814 540,000 259,200
Revenue impacted by West End Development agreement
5/1/23 Proposed 4

5/10/2023
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' Consumption Usage Trends Year over Year
2.c. Combined Residential & Commercial usage by fiscal year

* Annual usage declining

* Conservation, consumer usage pattern in relation to increasing bills, efficient
fixtures/appliances, COVID impacts (return to schools and business patronage)

Total Annual Usage

360,000,000
350,000,000
340,000,000
330,000,000
320,000,000
310,000,000
300,000,000
FY20 FY21 FY22 FY23
Combined Residential & C e
Total Annual Monthly
AUG ocT DEC FEB APR JUN Usage Change Average
V23 61,431,840 56,789,680 58462070 60,772,940 2,115,330 351,320,500 2% 59,364,133
w22 58304130 63,766,320 60,169,470 58,343,430 55439510 62,581,840 358,604,700 -0.02% 59,204,572
21 60,644,030 £3,003,447 61,387,990 55,959,370 56756010 60,915,440 358,666,287 -0.38% 59,550,169
FY20 64,087,108  ©3,274,190 56,048,410 58,714,214 60,347,870 57,548,530 860,020,822 60,494,358
Nawi 4 Tier
Structure
Effective
5/1/23 Proposed 5

' Consumption Usage Trends Year over Year

2.c. Residential & Commercial usage by fiscal year

* Residential Usage Decreasing Total Residential Usage
270,000,000

« 20m gallon less from FY21 to FY23 260000000
* COVID, conservation, efficient fixtures, rates I I 250,000,000
* 2,693 accounts (2678 In / 15 Out of town) . e s

230,000,000
Fy21 Fy22 FY23

* Commercial Usage Increasing
* 12.5m gatlon more from FY21 to FY23

Total Commercial Usage

* Rebound from COVID (schools, businesses) 105,000,000
* 336 accounts (307 In /2 Out /27 Town) I 95,000,000
. 85,000,000

Fy21 FY22 Fy23

» Bi-Monthly usage cycles vary due to:

* Number of days in the cycle, seasonal patterns (pools, landscaping, rainfall),
increased gatherings (holidays, college/school kids home)

Number of Days per Billing Cycle

AUG ocT DEC FEB APR JUN Annual # of Days
FY2a 63 58 62 63 56 62 364
FY22 60 63 63 64 56 62 368
Fy2l 60 63 63 59 60 59 364
FY20 63 63 58 62 62 59 367

5/1/23

5/10/2023



! FY24 Budget — Wastewater Fund

3.a. Wastewater Revenue (pages 235-236)
» Proposed Revenue is $5,071,666 comprised of:

= Wastewater Fees of $3,569,250 or 70%
= User charges are based on water consumption

= Misc. of $96,534 or 2%
= investment income, penalties/interest, meter fees, p-card rebate

= Availabilities of $340,200 or 7%
= 5.25 Connections or 15.75 Equivalent Residential Units (ERU)
= 5/8 connection fee= $21,600 In Town / $43,200 Out of Town

= Use of Reserves to:
= balance the Budget of $471,182 or 9%
= cash fund CIP of $594,500 or 12%

5/1/23 Proposed 7

! Comparison of local utility bill charges

4. Loudoun County utility bill comparison
8,000 Gallons = average Purcellville residential usage
+ In-Town Residential bill calculation
*  Out of Town shown when are majority of system users billed
« Bill adjusted to Monthly for comparison
+ Leesburg and Loudoun Water bills show large system economy of scale

BilL
Town MONTHLY}

Lovettsville (950)
{10 out of Town Sewer Only} [$196.96
Middieburg (500}
495 In Town - § Qut of Town $152.00
Purcellville i3029)
2985 in & 17 Out of Town; 27 TOP| $119.24
Round HIll [1825)
250 In Town (14%) $ 7392
1575 Out of Town {83%) | 811092
Hamilton (762)
246 In Town {32%) 5 8236
464 Out of Town {61%) $1035.56
£2 Cut of Town sewer only (7%)
Leesburg (16,452)

(s sa73
Loudoun Water (82,387)

s 4848

5/1/23 Proposed 8
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5/10/2023

=
Parcturte

& Utility Rate Model

5. Utility Rate Model Presentation (Stantec)

6. Credit Rating Briefing (Davenport)

5/1/23 Propesed 9

i Budget Work Session Schedule
= — Upcoming Meetings

E Meeting/ Work Session Topics for Discussion/Action m

Wed5/3 Special Mtg/ Budget WS #17 Additional information as needed -

Tue 5/9 Regular TC Meeting WS Town Council to Adopt & Appropriate FY24 Budget See 4/11 PH
Town Council to Adopt Ordinance for Master Tax & Fees See 4/11 PH
* Fallback date is May 23

Tue 5/23 Regular TC Meeting WS Town Council to Adopt & Appropriate FY24 Budget - Fallback date
Town Council to Adopt Ordinance for Master Tax & Fees -Fallback date

Proposed
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